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SEIDOR LET’S/4 PLAN
All roads lead to SAP S/4HANA

By 2027, all companies are expected to migrate from SAP ECC to SAP S/4HANA. The destination is the
SAP intelligent ERP solution, based on the HANA in-memory platform, which helps companies to
improve their performance and evolve to adapt to a constantly changing environment.

Plan your journey towards SAP S/4HANA

There is no set route to SAP S/4HANA; so SEIDOR adapts to your needs and journeys with you, the
whole way there. We help to prepare you from the initial assessment to the installation of SAP
S/4HANA, with the option to include managed services and subsequent improvement and
innovation projects.

To help you plan your journey, we provide a packaged conversion preparation service called SEIDOR
Let'S/4 Plan, from the SEIDOR SAP S/4HANA Conversion Factory, which includes a technical study
and the option for a draft conversion.

Technical study: Evaluates the impact of a conversion project, analysing infrastructure needs and
creating a conversion strategy and schedule.

Draft conversion: As well as a technical study, we carry out the first conversion cycle which, by
executing the post SUM processes and validate the consistency of converted data for a full diagno-
sis, allows us to carry out your first tests.

And now we've updated our conversion packages so you can plan and execute your journey by
using RISE with SAP.




Number of users (up to) 50

S, QM, PS, QM
Functional Scope Fl, CO, MM, SD h
PM, WM, HR
Number of add-ons (up to) 1 2
Nurmber of integration with 5
Other SAP systems (up to)
Number of custom objects (up to) 500 1500
Training workshops 3 3

4 Plan - SAP S/4HANA draft conversion

F, CO, MM, SD, PP, CS, QM, PS, QM,

Deliverables:

Lsize -Simplification items check.

-Custom code impact and corrective
actions definition.

“Infrastructure needs and technical

500

GIEL Wi G requirements report.
3 +Data consistency log and
diagnostics.
5 +Pre-checks SIC report.

+Training workshops material
~Conversion strategy.

B “Timeline proposal

«Efforts estimation.

Lsize Msize

ECCsystem ECC 60 ENP 4 or later, unicode ECC 6,0 ENP 4 or later, unicode
Database Any BD, Upto 500 Gb Any BD, upto 1Tb
Cloud nfrastructure included ¢ yes yes

Conversion cycles. 1 1

Standard SAP Fiori apps 5 5
Custom code adaptation no no
ntegration with other systems.

S N no o
(5P or P)
bedicated cloud infrastructure, .5Tb / 170 /2Tb for § /M /L s L OS and SAP ASE { 1S SQL Server DB

The SEIDOR SAP S/4HANA Conversion Factory

has SAP-qualified packages and a
multi-disciplinary team that is 100% dedicated to
conversions.

We have put together an EMEA centre for
expertise to provide you with a flexible service,
whether that's face-to-face, near-shore or
off-shore. We are also connected to the United
VARs SAP S/4HANA Conversion Factory Network
to ensure quality in our processes and
international coverage.

Complete your conversion in a way that is
secure, time-efficient and cost-competitive.

Can we journey with you?

o @ company/seidor-portugal | seidor.com

L
size Deliverables:

FecoOmP forlater unicode -System converted to SAP S/AHANA
(without custom code adaption or
integration with external systems).

yes Up to 5 Fiori apps activation

+Pre Sum activities report

+Post Sum activities report and

5 issues detection.

*SPDD report.

Any BD, upto 2Tb

Advantages

Be prepared before you start the journey and
understand the impact of the route you choose to
take:

- Evaluate the impact of migrating from SAP ECC
to SAP S/4HANA.

« Share out the knowledge of our experts throug
training workshops.

- Set out the adoption strategy and the roadmap
for implementation.

« Realistically estimate the resources needed for
the project.

- Identify the preparation work needed to
facilitate the conversion and the innovation and
improvement projects that could be carried
out later.

Why SEIDOR?

integrated services and solutions in software
consulting and IT services. The company provides
a wide range of solutions and services: consulting,
infrastructure, installation, application develop-
ment and maintenance and outsourcing services.

They have been operating for 40 years and have
offices in Europe, Latin America, United States,
Middle East and Africa.

As an SAP Platinum Partner, SEIDOR has extensive
experience in SAP implementation with the ability
to work in any country in the world through United
Vars.




